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The role serves as a conduit between the five state AROCA divisions to coordinate anything that
has national interest or significance to another division, such as the hosting of Alfesta, shared
projects or initiatives such as Club Shop or national website, or other matters that could be of
interest or benefit to any State.

The AROCA National Coordinator has no executive powers but is, as the title suggests, a
coordination role. Each of the five state AROCA divisions is an incorporated entity and has the
undisputed right to make their own decisions and manage their own affairs. As such the National
Coordinator cannot instruct any division to do anything, but by diplomacy and friendship, things of
national interest get discussed, mutually agreed and actioned.

Qualifications required

1.
2.

6.

Must be a person of high repute and well known in their home club.

Preference will be given to candidates that have previously served in a senior Executive
Committee role like Division President, or Vice President, or Secretary, or Treasurer in their
home club. Then consideration will be given for candidates that have served in other roles.
Cannot be serving in an Executive Committee role (currently or during the term of being
National Coordinator)

Must be a current full financial member (not associate member) or Life Member in their
home club.

Must have been an AROCA member for at least five years immediately prior to their
application.

Must be able to attend the annual national Alfesta event.

Election Process

1.

There is no minimum or maximum term for the role of National Coordinator, however a
National Coordinator may be requested to vacate the position following a majority vote by
the executive members of all state divisions.

When the current National Coordinator announces their intention to step down form the
role, notice of the upcoming vacancy will be provided to all AROCA members by the
respective state divisions. This form of this notice includes publication in the Club magazine,
email newsletters, or posting to websites, forums or social media sites, or email newsletters.
Interested persons fitting the qualifications will submit their nomination to their respective
state President.

Each state division management committee will vet any candidates. If there is more than
one candidate, that state must put forward one name only for consideration.

By the nominated closing date, the state divisions are to submit their candidates to the
current National Coordinator, who will coordinate a vote between the executive members of
the sate divisions.

The current National Coordinator will will hold the deciding vote in the event that a tied vote
occurs.
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